Minutes for the 2017 Kansas Collegiate Media fall retreat
Saturday, Sept. 23, 2017
Hutchinson Community College campus

Members present: Amber Brawner, Hutchinson Community College, First Vice President; Stacy Sparks, Southwestern College, President; Corbin Crable, Johnson County Community College, Treasurer; Regina Cassell, Second Vice President, Washburn University; Josh Letner, Pittsburg State University; Julia Largent, McPherson College; Brad Hallier, Hutchinson Community College; Sue Sprenkle, Seward County Community College. 

Members absent: Taylor Shuck, Baker University; Julie Love, Benedictine College; Dennis Dunleavy, Benedictine College; Mike Swan, Butler Community College; Amy Chastain, Butler Community College, Secretary; Meg Smith, Cowley County Community College; Max McCoy, Emporia State University; Kristy Dekat, Emporia State University; Daniel Reyes, Garden City Community College; Gerri Berendzen, University of Kansas; Steve Wolgast, Kansas State University; Kelly Glasscock, Kansas State University; David Silverman, Kansas Wesleyan University; Chealsea Weaver, Kansas Wesleyan University; Denise Neil,  Newman University; Amy DeVault, Wichita State University. 

President Stacy Sparks called the meeting to order at 10 a.m.

Approval of Minutes
A motion to approve the minutes of the April 10, 2017, meeting was made by Regina Cassell. Julia Largent seconded. The motion was approved. 

Treasurer’s Report
Corbin distributed a report to the board reflecting a current balance of $21,656.88 in the organization’s account. This includes revenue of $6,799 deposited since the April10 meeting, as well as payments of $2,729 since the same date. 

Fall retreat scheduling
Stacy suggested establishing standing dates for the fall retreat, with the retreat taking place on the Saturday after the end of the state fair on odd years and on the Friday after the state fair ends on even years. The conference itself will transition from a two-day, overnight conference to a one-day conference, which will start in the early afternoon with breakout sessions and end at 5:30 p.m. with an awards banquet. 

KCM contest 
Following up on discussion from the spring meeting, the contest will be moving entirely online this year. Stacy said that this will bring the contest into the 21st century; save on shipping/mailing costs; and eliminate confusion among entrants, judges, and administrators overall. Regina said Meg Smith had suggested Submittable in the spring. Regina has also worked with Better BNC as a judge, and Corbin has worked with it as a contest administrator. From the judging side, Regina said she found BNC easy to use, but from an administrative/coordinator side, Corbin said it can be difficult to learn. Regina said Better BNC costs $1,120 to start up, while Corbin said a yearlong contract will cost a little more than $3,000. Regina and Corbin both said they would explore some of the options for contest management systems. Regina made a motion to sign a contract with a vendor in an amount not to exceed $1,800 for the startup of the contest site, and if that a more cost-effective system exists, that can be discussed. Corbin seconded; the motion passed unanimously. 

Contest entries
Those present discussed eliminating the contest’s overall competition and combine certain categories across all media without designation for newspaper, online, magazine, or yearbook. The changes to the categories:

Ad design: Will be combined for newspaper and magazine/yearbook
Caption writing: Will be combined
Copy editing: Entrants must sign up for the competition at the time of registration for the conference
Page design categories in magazine/yearbook will be combined, and entrants now may submit 12 entries instead of 10. 
Photo essay: Language in the category’s description will refer contestants to the multimedia category. 
Series writing, special section, and special publication categories will be eliminated due to poor performance
Sports news writing will be relegated to game coverage and articles on new hires (coaches or administrators), while sports features will encapsulate everything else. 

Jason suggested adding a category for social media coverage, which would include promotions for media outlets and contests run by media outlets. Corbin suggested a separate category for social media breaking news or live reporting. 

Sue suggested renaming the Audio/Visual media group as Multimedia. She suggested renaming the Multimedia category within that group as Interactive Storytelling. 

Members present voted to increase submission costs to $5, but schools who enter 10 submissions will receive 10-percent discount to attend the conference.

KCM conference and contest coordinators
Amber says that feedback shows that students want more interactive conference sessions, not lectures. One of the engagement ideas she posed was an on-site photo competition in which attendees would shoot a photo essay, beginning from the moment they arrive in Wichita to the end of the day. At that time, they would submit their photos to judges, who would judge the entries, and the winners would then be named at the awards banquet. 

Stacy also asked for ideas for keynote speakers. Jason suggested the former opinion editor of The Hutchinson News, who is now a state legislator. Sue Spenkle suggested a colleague in North Carolina who works with drones. Stacy asked Sue to reach out to him, and the organization will pay to bring him out to Kansas to deliver the keynote if he is agreeable. 

Sue and Brad agreed to lead a session for Alternative Storytelling. I think they agreed to lead the session.
There were several suggestions for sessions and responses to other ideas from Amy DeVault, Max McCoy and Amy Chastain. Amy DeVault volunteered to help Amber with planning the conference.
One thing that’s pretty easy for me to do because of my local network is put together sessions for the spring conference. 

Notes from secretary Amy Chastain 
Here are a few I would be happy to organize:
1. What I Wish I’d Known Then — a panel session Kansas College Journalist of the Year winners from the past three years (or as far back as needed to get about four of them). 
2. A photo critique session. Students would email one or two photos ahead of time. I’d put them in a slide show to send to a photographer or two and have them come in to do a live critique — students who sent in photos would attend that session. 
3. I believe I could get more than a handful of local writers in to do some one-on-one critiques during one session time. So a student could walk up with a story and spend about 15 minutes with one of the professionals getting feedback. If I got eight people, they should be able to critique 24 stories in an hour. I might be able to get 10. 
(#2 and #3 could go on at the same time — maybe a design critique session, too. Something for everyone.)
I think the contest categories could be condensed a little, but I would imagine newspapers and yearbooks probably need to compete separately. I definitely like the overall awards. 
I like the idea of a one-day conference. Sessions starting mid morning and awards banquet in the evening?
Oh, one more idea I forgot to toss out. I serve on the board of the Kansas Pro chapter of SPJ. I think that board would be willing to plan one session. We could give them a topic (something on investigative journalism seems appropriate) and let them organize it. 

(If the person who is responsible program planning for the conference would like a co-chair, I am willing.)
Thanks, and have a good, productive day.
Amy Chastain’s notes
) I agree that we need more representation from others in the organization in order to move forward. I understand that everyone is very busy what with professional and personal obligations.
2) I don't like the idea of moving  away from the overall awards and combining newspaper, magazine, yearbook, etc. There are too many differences, and I don't believe it would give all student journalists a fair shot in the competition. In order to keep the contest going, I move to my first point about needing more representation from other advisers. If there is not, then I worry about the ongoing conference and competition, both of which are excellent opportunities for our students and that is after all why we are here and we do what we do for them.
3) I have spoken with my colleague, Mike Swan, and he too agrees that doing away with the overall and combining categories is a bad decision.

Max urged caution about doing away with overall awards.

Those present discussed who would serve as contest coordinators. The coordinators for the 2018 contest will be:

2-year newspaper: Josh Letner
4-year public newspaper: Julia Largent
4-year private newspaper: Brad Hallier
Yearbook/magazines: Corbin Crable
Multimedia: Sue Sprenkle
All school individual awards: Regina Cassell

Volunteers are still needed for critique sessions, trivia meet and greet, the Jackie Engel Award, the copy editing contest, the on-site photo contest, and the JOY awards. 

Stacy reminded everyone that Dave Bostwick is doing his dissertation research on KCM membership data between 2004 and the present to determine factors that college administrators and advisers might want to consider before dropping their school’s newspaper print edition. He will be reaching out to advisers within KCM to schedule interviews to supplement his quantitative findings. 

A motion was made by Regina to adjourn, seconded by Amber. Meeting adjourned at 2:45 p.m. 

Respectfully submitted, 

Corbin Crable
KCM treasurer
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